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Taking stock: what has changed?

Short term survival: how can | extend my runway?
People: how do | lead my team during this time?

Self: how do | keep myself centred and resourced?
Reinvent: how can | make the most of this situation/time?
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2a. IS this athree month a 9-month or 3-year
' problem’?




2b. How can | extend my runway...?

How much cash do | have now?

What existing revenue streams can | salvage?
What invoices can | chase and what payments
can | defer?

What government support is available?

What costs can | cut?

What new products/services can | sell that meet
an immediate need?

What is my runway, now? Is that enough?




2c. What are my immediate alternatives?

NJS Obamain’s

CEREAL
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3. People: how do | lead my team during this time?

« Get clear on your plan with your leadership
team

Do not tell people its going to be ok, safe, or it’ll
return normal... people know you’re lying!

 Create anchors security & rhythm where you
genuinely can.

 What messages are most important right now?

 When should I tell, sell, test, consult or co-
create? (Peter Senge)



3. People: how do | lead my team during this time?

« Then communicate, communicate, communicate...
and when you think everyone’s got it,
communicate again!

« Show empathy and vulnerability



Facilitator / Manager control

TELL SELL

Manager Manager
decides/ informs attempts to enrol
participants in

decision
Appropriate if...
information s information is
sensitive, team sensitive,
lacks skill or accountability

experience, or can'ibe shared
accountability but may need
can' t be shared commitment of

group
Effect
top-down control  get buy-in from
and participants

accountability

TEST

Manager
presents
tentative
decision subject
to change

management
has information
and can't share
accountability
but seeks input

and ideas of
group members

management
benefits from
staff ideas

cipant / Employee contro

CONSULT CO-CREATE
Manager Manager defines
presents boundaries and
problem, get Qasks group fo
suggestions, make the
makes decision decision
participants
ideas and team has
involvement are needed skills and
desired but risks can take
are high orthe  responsibility for
members lack outcomes
sufficient
experience

participants input  group member
ideas and accountability
impiement
outcomes









4. Self: how do | keep myself centred and
resourced?

« Allow yourself to grieve

 Vulnerability is key

 Think seriously about who you want to be in
this & do everything to build rhythm & routine
for that.

 Calm your threat system

 Mindful feeling & self compassion

« Fact vs Fake News (I am not enough)
« Can | lower the difficulty on this?




. Reinvent: how can | make the mo

~ ' situation/time?
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“Historically pandemics have forced humans to break with the past and
imagine their world anew.

This one is no different.

It is a portal, a gateway between one world and the next. We can choose to
walk through it, dragging the carcasses of our prejudice and hatred.. Our
dead rivers and our smoky skies. Or we can walk through lightly, with little
luggage, ready to imagine another world. And ready to fight for it.” -
Arundhati Roy
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Thank you!

www.tdi.org.au



